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Background to IPBES
The Intergovernmental Platform on Biodiversity and Ecosystem 
Services (IPBES) is an independent intergovernmental body, 
established by governments in 2012. It now has close to 150 members.

The overall objective of IPBES is to strengthen the science-policy 
interface for the conservation and sustainable use of biodiversity, long-
term human well-being and sustainable development.

The current IPBES work programme (from 2019 to 2030) includes the 
following 6 main objectives:

ÁAssessing knowledge

ÁBuilding capacity

ÁStrengthening knowledge foundations (including enhancing work 
with Indigenous and local knowledge)

ÁSupporting policy

ÁCommunicating and engaging

Á Improving the effectiveness of IPBES
Photo: Viet Nam - Western Nghe An 
Biosphere Reserve - UNESCO 



Since its inception, IPBES has recognised the importance of Indigenous and local knowledge 
(ILK) to the conservation and sustainable use of ecosystems. 

Work with ILK was enshrined in the deliverables and objectives of IPBES.

The IPBES conceptual framework explicitly considers multiple knowledge systems and types 
of values.

IPBES has a dedicated task force on ILK and a technical support unit on ILK based at 
UNESCO.

Lt.9{ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀƴ άapproach to recognizing and working with ILK in IPBESέΣ ǿƘƛŎƘ ǿŀǎ 
approved by the IPBES Plenary1 at its fifth session in 2017. IPBES has also developed a 
methodological guidance to enhance implementation of this approach.

From these efforts, IPBES has produced global-scale environmental assessments that seek to 
explicitly and systematically work with ILK and Indigenous Peoples and local communities.

You can read more about IPBES work with ILK here and participation by Indigenous Peoples 
and local communities here.

IPBES and Indigenous and local knowledge 

1 The Plenary is the body through which states that are members of IPBES take decisions. It usually meets around once a year.

https://ipbes.net/conceptual-framework
https://www.ipbes.net/indigenous-local-knowledge/ipbes10-13
https://ipbes.net/sites/default/files/inline/files/ipbes_ilkapproach_ipbes-5-15.pdf
https://ipbes.net/indigenous-local-knowledge-ipbes
https://ipbes.net/participation-iplc-ipbes
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The Assessment
¢ƘŜ ŀǎǎŜǎǎƳŜƴǘΩǎ Ŧǳƭƭ ǘƛǘƭŜ ƛǎ άǘƘŜ ǘƘŜƳŀǘƛŎ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ǳƴŘŜǊƭȅƛƴƎ ŎŀǳǎŜǎ ƻŦ 
biodiversity loss and the determinants of transformative change and options for 
ŀŎƘƛŜǾƛƴƎ ǘƘŜ нлрл ±ƛǎƛƻƴ ŦƻǊ .ƛƻŘƛǾŜǊǎƛǘȅέΦ

The assessment ran for three years from 2021 to 2024.

The team consisted of 3 co-chairs and 101 authors with diverse disciplinary backgrounds 
from across all regions of the world.



Aims
The following were assessed: 

ÁDifferent visions, scenarios and 
pathways for a sustainable world, 
including visions of Indigenous 
Peoples and local communities; 

ÁHow transformative change can 
occur, and which obstacles it may 
face; and

ÁPractical options for action to 
foster, accelerate and maintain 
transformative change

Photo: A community visit during the second workshop for the assessment, Arara, near Leticia, 
Colombia



The assessment consists of:
Á A summary for policymakers (SPM), approved by the IPBES Plenary at 

its 11th session in 2024 (IPBES 11), available in six UN languages.

Á Five chapters, accepted by the IPBES Plenary at IPBES 11, available in 
English:

1. Transformative change and a sustainable world

2. Visions of a sustainable world ς for nature and people

3. How transformative change occurs

4. Overcoming the challenges of achieving transformative change 
towards a sustainable world

5. Realizing a sustainable world for nature and people: means for 
transformative strategies, actions and roles for all

These documents are available on the IPBES websitehere.

https://www.ipbes.net/transformative-change-assessment


Following the IPBES approach to recognizing and working with 
Indigenous and local knowledge, the assessment engaged a 
variety of methods for working with ILK and enhancing 
participation by Indigenous Peoples and local communities.

Approaches and methods included: 

Á A number of ŀǳǘƘƻǊǎ ŦƻǊƳŜŘ ŀƴ άL[Y ƭƛŀƛǎƻƴ ƎǊƻǳǇέΣ ǘŀǎƪŜŘ 
with ensuring that ILK was included in individual chapters 
and in narratives throughout the assessment;

Á Key guiding questions for ILK were developed for each 
chapter; 

Á Extensive review of literature and other materials on ILK;

Á Contributing authors (who write portions of specific text) 
added to the expertise on ILK;

Methods for working with ILK

Figure 5.6. Protect All Life. 
Artwork by Kisa MacIsaac- 
/ƻǇȅǊƛƎƘǘΦ {ŜŜ !ǊǘƛǎǘΩǎ 
statement in action 1.4 in 
annex 5.2. Protect All Life.

https://ipbes.net/sites/default/files/inline/files/ipbes_ilkapproach_ipbes-5-15.pdf
https://ipbes.net/sites/default/files/inline/files/ipbes_ilkapproach_ipbes-5-15.pdf


ÁThree dialogue workshops were held with Indigenous Peoples 
and local communities from around the world at key points in 
the process:

1. Framing the assessment and key concepts (June 2022, Bonn, 
Germany)

2. Reviewing the first drafts (Feb 2023, Leticia, Colombia)

3. Reviewing the second drafts and the SPM (Dec 2023, Agadir, 
Morocco)

Reports from the workshops can be found here;

ÁAn online call for contributions gathered materials on ILK from 
around the world; and

ÁGaps in available information were highlighted to catalyze new 
research.

Methods for working with ILK (continued)

https://ipbes.net/ilk-publication-resources
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Presentation of the key messages of particular 
relevance to Indigenous Peoples and local 
communities
Key messages and background information in the SPM demonstrate the 
importance of Indigenous and local knowledge and the crucial role of 
Indigenous Peoples and local communities in understanding, inspiring 
and managing transformative change. Challenges and ways forward are 
also addressed. 

Following requests from Indigenous Peoples and local communities, 
these messages and related background information are presented in 
the following pages, with the aim of making this information more 
accessible. 

The text in the following pages has been taken directly from the SPM, 
and has not been edited, so it reflects the text that was agreed by the 
IPBES member states at the eleventh IPBES plenary meeting in 2024. 

Photo: © Zsolt Molnár



The summary for policymakers
The summary for policymakers (SPM) summarizes the 
main findings from across the chapters of the assessment. 

The SPM gives key messages, and background information 
that supports these messages.

It is divided into 3 sections: 

A.  Transformative change is urgent, necessary and 
challenging ς but possible

B. Strategies and actions for transformative change

C. Enabling transformative change: Roles for all

You can find the SPM in all 6 UN languageshere.

https://www.ipbes.net/transformative-change-assessment


A. Transformative 
change is 
necessary, urgent 
and challenging ï 
but possible

Photo: Peter Bates



Key message

KM1. Transformative change for a just and 
sustainable world is urgent and necessary 
to address the global interconnected 
ŎǊƛǎŜǎ ǊŜƭŀǘŜŘ ǘƻ ōƛƻŘƛǾŜǊǎƛǘȅ ƭƻǎǎΣ ƴŀǘǳǊŜΩǎ 
decline and the projected collapse of key 
ecosystem functions. 

Delaying action to achieve global 
sustainability is costly compared to the 
benefits of taking action now.



Background

BM-A2 ΧThe high economic costs and risks associated 
ǿƛǘƘ ŦŀƛƭǳǊŜ ǘƻ ŀŘŘǊŜǎǎ ōƛƻŘƛǾŜǊǎƛǘȅ ƭƻǎǎ ŀǊŜ ǊŜŎƻƎƴƛȊŜŘΧ 
However, these do not account for non-material 
contributions of nature, such as opportunities for 
inspiration, education, and recreation, as well as 
important contributions to sense of place, cultural 
diversity and religious or spiritual values.

Quantifying the loss of such non-material contributions 
of nature is particularly challenging and has received less 
attention in the assessed literature, although this does 
not make their loss any less significant or serious.



Key message
KM2.Transformative change is defined as 
fundamental, system-wide shifts in views, structures 
and practices. 

Deliberate transformative change for a just and 
sustainable world shifts views, structures and 
practices in ways that address the underlying causes 
ƻŦ ōƛƻŘƛǾŜǊǎƛǘȅ ƭƻǎǎ ŀƴŘ ƴŀǘǳǊŜΩǎ ŘŜŎƭƛƴŜΦ 

At the same time, it remains important to recognise 
and strengthen views, structures and practices that 
are aligned with generating a just and sustainable 
world, such as those of many Indigenous Peoples and 
local communities. 



Key message
KM2. (continued)

The three key underlying causes [of 
ōƛƻŘƛǾŜǊǎƛǘȅ ƭƻǎǎ ŀƴŘ ƴŀǘǳǊŜΩǎ decline] identified 
in this assessment were: 

1) disconnection from and domination over 
nature and people;

2) concentration of power and wealth; and 

3) prioritization of short-term, individual 
and material gains.



Key message 
KM2. (continued)Four key principles 
are responsive to and address the 
underlying causes of biodiversity loss 
ŀƴŘ ƴŀǘǳǊŜΩǎ ŘŜŎƭƛƴŜ ŀƴŘ ƎǳƛŘŜ ǘƘŜ 
process of deliberate transformative 
change.

These principles are: 

Á equity and justice; 

Á pluralism and inclusion; 

Á respectful and reciprocal human-
nature relationships; and

Á adaptive learning and action.

Background message A5. Χ ±ƛŜǿǎΣ 
structures and practices associated with 
certain contexts or communities are already 
aligned with these principles and do not 
need to change, including relational views of 
oneness of people and nature held by many 
Indigenous Peoples and local communities, 
among others.

The principle of respectful and reciprocal 
human-nature relationships acknowledges 
relational values and responsibilities based 
on human-nature connectedness. It 
represents a move from instrumental 
relationships of extraction, exploitation, 
domination and control towards fostering 
values of care, respect, solidarity, 
responsibility and stewardship.



Key message
KM4. Challenges to transformative change influence all 
aspects of the relationships between humans and 
nature.

Five overarching challenges were identified: 

1) relations of domination over nature and people, 
especially those that emerged and were propagated 
in colonial eras and that persist over time; 

2) economic and political inequalities; 

3) inadequate policies and unfit institutions;

4) unsustainable consumption and production patterns 
including individual habits and practices; and 

5) limited access to clean technologies and 
uncoordinated knowledge and innovation systems.

Background message 
A4. Disconnection from 
and domination over 
ƴŀǘǳǊŜ ŀƴŘ ǇŜƻǇƭŜ Χ ƛǎ 
inconsistent with the 
worldviews and values 
of many Indigenous 
Peoples and local 
communities.



BM-A7. Powerful actors that benefit from the status quo 
are mobilizing resources to protect their interests. 

Indicative of this is the use of force and violence against 
civilians, activists and environmental defenders fighting 
environmentally destructive activities related to 
deforestation, dam building or mining and journalists 
covering such conflicts, with estimations of 2,000 people 
killed between 2012 and 2022, around one third of whom 
are Indigenous Peoples. 

Environmental defenders are also subject to displacement, 
repression, criminalization, harassment and digital attacks. 

BM-A6. There have 
also been instances 
where poorly 
designed and/or 
governed offset 
schemes led to 
dispossession and 
violations of the 
respective rights of 
Indigenous Peoples 
and local 
communities, among 
other challenges.

Background:

BM-A7. (continued) The dominant economic system, with 
its focus on market-led development, investment and 
export-led growth, reduces nature to a single economic 
value and marginalizes other ways of valuing nature and 
biodiversity, including relational and intrinsic values.



Key message

KM5. Weaving together insights from 
diverse approaches and knowledge 
systems, including Indigenous and local 
knowledge, enhances strategies and actions 
for transformative change.

Indigenous and local knowledge contributes 
to all approaches, offering philosophies, 
ethics of care and reciprocity, values and 
practices to shape transformative change, 
including through the recognition, by some, 
of the rights of nature and rights of Mother 
Earth.



Background

BM-A9. Six broad approaches highlight complementary 
insights for promoting and accelerating deliberate 
transformative change. 

Each provides unique insights to understand, describe, 
analyze, trigger and navigate how transformative change 
occurs. 

Weaving together multiple approaches can lead to 
synergies that reinforce pathways towards a just and 
sustainable world. 

Indigenous and local knowledges contribute to all these 
approaches (table SPM.1 ς see next page).



Background

Table SPM.1. The 
main actions and 
interventions 
associated with six 
broad approaches 
to transformative 
change, and the 
role of Indigenous 
and local 
knowledge in each 
approach.



B. Strategies and 
actions for 
transformative 
change

Photo: Peter Bates

An Agadir, a traditional communal grain store, that embodies values of 
sharing and community, visited during the third ILK dialogue workshop 
for the assessment, near Agadir, Morocco. 
Photo: Center for Amazigh Historical and Environmental Studies 



Key message
KM7. Five key strategies and associated actions have complementary and synergistic 
effects and substantial potential to advance deliberate transformative change...

1) conserving and regenerating places of value to nature and people. 

2) driving systemic change in the sectors most responsible for biodiversity loss and 
ƴŀǘǳǊŜΩǎ ŘŜŎƭƛƴŜΦ 

3) transforming economic systems for nature and equity.

4) transforming governance systems to be integrated, inclusive, accountable and 
adaptive. 

5) shifting societal views and values to recognize and prioritize fundamental 
interconnections between humans and nature. 

Knowledge co-creation and collaboration can be woven through these strategies to 
ensure effective knowledge exchange and a commitment to the principle of plurality 
and inclusion.



Key message

KM8. Conservation that involves sustainable stewardship, 
notably by Indigenous Peoples and local communities, 
contributes to transformative change when it is inclusive, 
well-resourced, focused on places of high value to nature 
and people and when the rights of Indigenous Peoples are 
recognized (strategy 1).

A cost-effective strategy for transformative change is to 
focus efforts on places where nature is already being 
conserved, restored, valued and wisely stewarded by 
Indigenous Peoples and local communities, who manage or 
have tenure rights to about 40% of protected areas and 
ecologically intact landscapes across 87 countries.



Key message

KM8 (continued). Indigenous and local knowledges often 
support biocultural approaches (integrating biodiversity 
conservation with cultural values) that have demonstrated 
long-term sustainability in place-based conservation 
measures. 

Supporting and strengthening conservation led by 
Indigenous Peoples and local communities may involve 
adjusting national legislation and other governance 
processes to reflect and protect applicable relevant rights, 
and knowledge and biocultural governance systems, 
including those of Indigenous Peoples, and local 
communities consistent with international instruments.



Background

BM-B1. A key strategy for transformative change for global 
sustainability is to conserve, restore and regenerate places of 
value to nature and people that exemplify biocultural diversity 
(Strategy 1). 

Strategy 1 represents a transformative biocultural conservation 
approach with actions to conserve and sustain the places where 
people and nature are still flourishing with relational worldviews, 
governance structures and practices, while envisioning new legal 
protections for peoples and places through rights-based 
approaches, respecting the rights of nature and rights of Mother 
Earth as recognized by some, and place-based conservation based 
on diverse values of nature.



Background

BM-B1 (continued). Deliberately connecting biological conservation with 
cultural values, referred to as biocultural approaches, has been demonstrated as 
an actionable way to enhance place-based actions for long-term sustainability. 

Regenerative strategies that protect and promote both biological and cultural 
(biocultural) diversity simultaneously provide multiple co-benefits over time.

Restoration activities are one way for humans to initiate that revival process. 
While restoration typically suggests humans doing things to nature, regeneration 
refers to humans co-evolving with and participating as nature.

Regenerative strategies can support cultural values, sustainable production and 
biodiversity conservation.

For example, the Community Forestry Programme in Nepal integrates 
ŘŜŎŜƴǘǊŀƭƛȊŜŘ ŦƻǊŜǎǘ ǇƻƭƛŎȅ ƛƴǘƻ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎΩ ƴŜŜŘǎΣ ǾƛŜǿǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎ ǘƻ 
restore and manage degraded forests.



Background

Box SPM.3. The transformative potential of values and placed-based 
conservation. 

The Nashulai Maasai Conservancy is an Indigenous-owned and run conservancy 
ƭƻŎŀǘŜŘ ƛƴ ǘƘŜ aŀŀǎŀƛ aŀǊŀ όYŜƴȅŀύΣ ƻƴŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ Ƴƻǎǘ ōƛƻŘƛǾŜǊǎŜ 
ecosystems. The initiative is based on the values of co-existence, dignity, 
inclusivity, self-determination, empowerment and human rights. It represents a 
new model for conservation that simultaneously responds to species loss, loss 
of cultural knowledge, livelihood struggles and climate change. 

Through the establishment of community-managed protected areas and other 
initiatives, such as tree planting and river cleaning projects, it has been 
successful in creating mixed-use community areas where both humans and 
wildlife thrive. The conservancy is promoting the return of wildlife and 
generating livelihood and cultural opportunities for Maasai families, illustrating 
how Indigenous biocultural practices support multiple goals. It serves as a focal 
point for inspiring and scaling change in other communities around the world.



Background

BM-B7. Inclusive governance systems that 
engage diverse actors ensure the 
representation of a plurality of worldviews, 
practices and knowledge systems. 

Consistent participation and collaborative 
structures strengthen perceived 
responsibilities among actors and provide 
opportunities to shift decisions towards just 
and equitable transformations.



Key message
KM12. Shifting dominant societal views and 
values to recognize and prioritize human-nature 
interconnectedness is a powerful strategy for 
transformative change. 

These shifts can be facilitated through cultural 
narratives and by changing dominant social 
norms, facilitating transformative learning 
processes, co-creating new knowledge and 
weaving different knowledge systems, 
worldviews and values that recognize human-
nature interdependencies and ethics of care. 



Key message
KM12 (continued). Transformative change involves questioning 
the individual and collective paradigms and cultural narratives 
that perpetuate the underlying causes of biodiversity loss and 
ƴŀǘǳǊŜΩǎ ŘŜŎƭƛƴŜΦ 

This can be done by recognising and promoting worldviews and 
values that emphasize care, reciprocity and harmony with 
nature, including Mother Earth. These worldviews and values 
include those associated with Indigenous and local knowledge 
systems. 

For example, educational curricula, from primary to higher 
education, can include content on biodiversityΧ and Mother 
Earth-centric actions to strengthen this connection.



Background
Figure SPM.8. Examples of Indigenous 
and relational philosophies and ways of 
being. 

Many Indigenous philosophies are 
expressed through relational languages, 
concepts and practices based upon an 
ethics of care that acknowledges the 
importance of respect and reciprocity 
between humans and nature.

Revitalization and support for such 
cultures, languages and philosophies 
present opportunities to move from 
anthropocentric relations of domination 
towards ecocentric relations of care for 
all. 

The figure represents a small sample of 
concepts/practices that are aesthetically 
placed to illustrate the diversity of 
Indigenous and other relational 
philosophies.

The next slide 
describes 
these concepts



Figure SPM.8. (Continued) Examples of Indigenous and relational philosophies and ways of being. 



Background

BM-B10. Formal and informal education, including that based 
on Indigenous and local knowledge, plays an important role in 
supporting transformative change for a just and sustainable 
world. 

Collaboration across different educational approaches can help 
foster transformative change. 

For example, complementing scientific ways of producing 
knowledge with approaches based on Indigenous and local 
knowledge has potential to shift views, structures and practices 
in ways that expand the potential for transformative change.

Recognizing diverse knowledge systems, including Indigenous, 
local and scientific knowledges, supports transformative 
learning by helping people better understand and value the 
interdependencies of humans and nature in complex and 
dynamic webs of life. 



Key message

KM12 (continued). Knowledge co-creation 
and recognition of plural forms of knowledge, 
worldviews and values are crucial for 
developing actionable and inclusive 
biodiversity and sustainability strategies. 

Examples include the consideration of 
ancestral, embodied and experiential 
knowledge and non-human perceptions and 
perspectives in conservation decision making.



Background

BM-B11. Embracing Indigenous and local knowledge and processes of knowledge co-
creation fosters transformative change for a just and sustainable world. 

Recognizing different ways of knowing, linking knowledge to action and finding ways to 
transcend the limits of imagination are crucial for transformative change (established 
but incomplete). 

This involves decolonising academia and making space for Indigenous and local 
knowledge, as well as social sciences, arts and humanities, and public engagement. 

Indigenous Peoples and local communities provide many visions of transformative 
change related to their diverse histories and socio-ecological, cultural and spiritual 
contexts. 

Acknowledging and embracing such knowledge is consistent with a move from relations 
of domination to relations of care. 

An ethics of care recognizes the agency and sentience of non-human entities, such as 
plants, animals and rivers, affording them value, respect and reciprocal relations of care.



Background

BM-B11 (continued). Knowledge co-creation enhances 
ōƛƻŘƛǾŜǊǎƛǘȅ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ƴŀǘǳǊŜΩǎ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ 
people by combining different knowledge systems, 
including Indigenous and local knowledge, and scientific 
knowledge, ensuring strategies are culturally 
appropriate, scientifically robust and ecologically viable. 

Co-creation principles such as equity, respect, 
recognition and collaboration emphasize inclusivity and 
prioritize the needs of marginalized groups, facilitating 
transformative interventions. 



Background

BM-B11 (continued). A review of empirical studies shows that 
knowledge co-creation improves processes (e.g., power 
redistribution, reflexivity) and is associated with both short-
term (e.g., expand knowledge base, increase capacities) and 
long-term outcomes (e.g., well-being and product 
improvement, changes in knowledge systems).

Examples of this include increased adaptive capacity in Arctic 
communities, disaster preparedness of communities in Nepal 
and the establishment of adaptive management of climate 
change monitoring in a rural community in Tanzania.



Background

BM-B11 (continued). The marginalization of Indigenous and local knowledge 
hinders transformative change. 

Several specific policy instruments based on the principles of consent, 
intellectual and cultural autonomy and justice exist, or have been proposed to 
support and provide accountability. 

These instruments mostly focus on knowledge co-creation with Indigenous 
Peoples and local communities and include Free, Prior and Informed Consent, 
recognition of customary law, intellectual property rights, Indigenous data 
governance, sovereignty and capacity-building for the use of technology.

 While these instruments cannot address all barriers, their absence makes 
knowledge co-creation unlikely if not impossible. The expansion of their use 
and their full implementation have powerful transformative potential.



Background

BM-B12. An assessment of the literature shows that 
media plays an important role in communications, 
but that many other actors, including youth, civil 
society organizations, Indigenous Peoples and local 
communities, social media activists, political leaders 
and artists are also important in communicating 
messages about transformative change.



C. Enabling 
transformative 
change: 
Roles for all

Photo: Peter Bates



Key messages

KM13. Visions, which include narratives and stories, are 
desirable future states of people and nature, including 
Mother Earth, shaped by values and worldviews, and often 
include defined goals and intentional efforts to attain such 
future states.

Visions that recognize and combine intrinsic, relational and 
instrumental values are the most promising for 
transformative change. 

Additionally, visions that promote Indigenous and local 
knowledge are associated with positive social, economic 
and environmental outcomes. 



Key messages

KM13. (continued) Five core themes emerged 
from an assessment of 881 visions with 
transformative aspirations for desirable futures 
for humans and nature: 

1) regenerative and circular economies, 

2) community rights and empowerment, 

3) biodiversity and ecosystem health, 

4) spiritual reconnection (between humans 
and nature) and behavioural change, and 

5) innovative business and technology.



Key messages

KM13 (continued). Many cultures and groups 
have spiritual relationships to nature that 
respect non-human species and entities. 

ΧǿŜ ƴŜŜŘ ǎǘǊƻƴƎŜǊ ƛƳŀƎƛƴŀǘƛǾŜ ŜŦŦƻǊǘǎ 
including those that attend to Indigenous and 
local knowledge to envision positive futures 
for a just and sustainable world.



Background 

Figure SPM.9. Realizing 
transformative changes through 
visions. 

Transformative cases where 
Indigenous and local knowledge is 
promoted are associated with 
more positive socio-economic 
ŀƴŘ ƴŀǘǳǊŜΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ 
people outcomes. 



Key message
KM14. Transformative change is system-wide. Therefore, to 
achieve it requires a whole-of-society and whole-of-
government approach that engages all actors and sectors in 
visioning and contributing collaboratively to transformative 
change. 

Individual citizens, Indigenous Peoples and local communities, 
local governments, educators and the scientific community 
collaborate on place-based conservation actions.

Individual citizens, Indigenous Peoples and local communities, 
businesses, national governments, media, educators and the 
scientific community overlap with actions oriented to shifting 
views, values and paradigms. 



Key message
KM14. (continued) Examples of 
such collaborative approaches 
are reflected across many 
community-based initiatives.

Noteworthy are community-
based initiatives that bring 
together multiple actors with 
different but complementary 
skills and capacities, such as 
agroecology initiatives (box 
SPM.8 ς see later pages)

Background

BM-C7. Χƛƴ Ƴŀƴȅ ǇŀǊǘǎ ƻŦ ǘƘŜ ǿƻǊƭŘΣ 
community-based agroecological 
initiatives exemplify the principles of 
equity and justice. These projects 
involve local communities in decision-
making processes, respecting their 
traditional knowledge and fostering a 
sense of ownership over agricultural 
practices. 

Community-supported agriculture 
models, where consumers directly 
support local farmers, exemplify how 
agroecology can create relational 
values and responsibilities between 
producers.



Background

BM-C9. Examples of subsidy 
ǊŜŦƻǊƳǎ ƛƴŎƭǳŘŜ Χ /ƘƛƭŜΩǎ 
Lafkenche Act reallocating 
resources to Indigenous 
communities to promote 
their involvement in coastal 
management.

Key message

KM15. Governments are powerful enablers 
of transformative change when they foster 
policy coherence, enact and enforce 
stronger regulations to benefit nature and 
ƴŀǘǳǊŜΩǎ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ǇŜƻǇƭŜ ƛƴ ǇƻƭƛŎƛŜǎ 
and plans (regulations, taxes, fees, tradable 
permits) across different sectors, deploy 
innovative economic (including financial) 
and fiscal tools, eliminate, phase out or 
reform environmentally harmful subsidies, 
and promote international cooperation.



Key message
KM16. Civil society initiatives and environmental defenders have faced 
violence and rights violations. Protecting them supports transformative 
change.

Inclusive governance processes and protection of environmental 
defenders from violence and rights violations alleviate the vulnerability 
associated with civil society action. 

Governmental efforts to create corporate due diligence policies and trade 
agreements that incorporate support for the United Nations Declaration 
on the Rights of Indigenous Peoples and human rights law and 
divestment campaigns targeting corporations involved in rights violations 
have the potential to amplify the impact of civil society initiatives for 
transformative change towards a just and sustainable world.



Figure SPM.11. Map illustrating that social movements play a crucial role in challenging drivers of 
biodiversity loss and fostering transformative change.



Key message
KM17. Private sector and international financial institutions have 
played a role in debt-for-nature-swaps creating additional financial 
opportunities to conserve nature.

But, among other weaknesses, they also pose risks for conflicts, have 
the potential to undermine the respective rights and interests of 
Indigenous Peoples and local communities and marginalize small 
producers. 

Therefore, more intentional design and implementation are key to 
mitigate such risks. Elements of such design vary by sectors but 
ƛƴŎƭǳŘŜ Χ ŎƻƳƳƛǘƳŜƴǘǎ ŦƻǊ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ LƴŘƛƎŜƴƻǳǎ tŜƻǇƭŜǎ 
and local communities and small producers.

 



Background

Box SPM.8. Agroecological transitions as examples of transformative change. 

Agroecological transitions offer a potent example of transformative change in food 
systems, redirecting unsustainable agricultural practices towards biodiverse and equitable 
solutions. 

Recognizing the pivotal role of small-scale farmers, these transitions address food security, 
poverty, biodiversity restoration, climate change adaptation and disaster risk reduction. 

Aligned with transformative change principles, agroecology emphasizes equity, pluralism 
and relational responsibilities. It champions sustainable agrifood systems, challenging 
dominant discourses on industrial agriculture while promoting distributive justice and 
biodiversity restoration. 

Agroecology embodies holistic values encompassing ecological diversity, synergies, 
resilience and social values such as equity and dignity. Knowledge co-creation and 
empowerment, central to agroecology, enable grassroots movements to drive change.

Community-based initiatives exemplify relational values, fostering local economies and 
social cohesion. 


