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Outline

* How does systemic change
happen?

* Leverage points
* Enabling transformative change

* |[dentifying transformative
potential

* Kick-start questions

“If you do not change direction,
you may end up where you are heading.”



Transformative change

Medieval Europe

Industrial Recolution



How do we think change happens in systems?

THE ICEBERG MODEL
* From the top-down? = ‘w P
* Montreal Protocol
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Increasing structuration
of activities in local practices
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Socm-lccln}ncal regime is ‘dynamically stable’.
On different dimensions there are ongoing processes
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% of actors support novelties on the basis of expectations and visions.
® processes take place on multiple dimensions (co-construction).
Efforts to link different elements in a seamless web.

> Time Source: Geels 2011

: Multi-level perspective



Leverage Points: How to effect change

Deeper leverage points have great

potential, but are under-researched
Many current interventions have ‘shallow’

leverage for systemic change
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Explanation of system change
Adapted from Abson et al 2017 by Fisher and Riechers

Leveragepoints.org



Leverage Points: Places to intervene in a system

Meadows’ (1999) place to intervene in a system System characteristics

Source: Abson et al 2017



Enabling transformative change

Window of opportunity

Preparing for l Navigating
transformation the transition

Building resilience of the
new direction

In the preparation phase, institutional entrepre- In the navigation phase, cross-
neurs and their networks may work simultaneously scale brokers can provide bridg-
at different scales of the social-ecological system. ing functions that connect differ-
By intervening at broader institutional levels, they ent actors operating at different
can open up new trajectories of development. scales and launch new initiatives

and scale up innovations.

In the building resilience phase bridging
organizations can create incentives and

foster values for stewardship in the new
context.

Source; Olsson et al. 2004, Folke et al. 2009



PREPARATION NAVIGATING THE

TRANSITION
EXPERIMENTATION COALESCING

Window of
opportunity

Emerging awareness
Macro & large-scale narratives/visions about need
for systemic change

Macro
and/or
meso-level
crisis
Fuels
articulation Helps further '
of new large-scale articulate new New regime
narratives/visions emerging large-scale _becomes (partly)
Meso & values narratives/visions & values Instltutlgnallzed &
worldviews start
changing
Inspires
micro-scale

eperimentation

Emergence of collaborations,
coalitions and mutual reinforcement
between seeds

Micro v ® 4
L
. . Lived experiences and

narratives/visions

Seeds: Isolated start changing

small-scale experiments

CONSOLIDATION/
BUILDING RESILEINCE

May ultimately change
the macro-structure and
values once new regime

types become widely
institutionalized

- new macro-structure

May become
incorporated at the
meso-scale and
increasingly supported
by the broader regime
- disruptive effect

May be “gobbled up” or
“squeezed out” by
dominant macro
structures and vanish
- no disruptive effect

Adapted from: Pereira et al 2018



Alternative visions, pathways and narratives
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Multiple values

Source: Lundquist et al 2017
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IPBES Nature Futures Framework

Nature for Nature
Intrinsic value of nature
Space allocated for nature

Nature as Culture Nature for Society
Livingin harmony Nature’s benefits to people
People one with nature Ecosystem services



Context of Inequality

’ Credit Suisse Global Wealth Report 2018

The 26 richest people on earth in 2018 had the same net worth as the poorest half
of the world’s population, some 3.8 billion people (Oxfam 2018)

Wealth levels (USD)
Below USD 5,000
B UsD 5,000 to 25,000
USD 25,000 to 100,000
I Over USD 100,000
No data



https://www.theguardian.com/business/2019/jan/21/world-26-richest-people-own-as-much-as-poorest-50-per-cent-oxfam-report

Dynamics of Agency and Power

* |[dentifying those with the agency
to change

* Opening up space for change to
happen (System entrepreneurs-
Westley et al 2011)

* Empowering the marginalized to
act for change

* Enabling a range of diverse actors
to act for change

STOCK EXCHANGES

listing requirements
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Jouffray et al 2019



Impact: Scaling up, Scaling Out and Scaling Deep

Scale Up: Scale Out:
Changing institutions at the numbers’
level of policy, rules and laws Replication and

dissemination, increasing
number of people or
communities impacted

Scale Deep:

‘Impacting cultural roots’
Changing relationships,
cultural values and beliefs,
‘hearts and minds’

Moore et al 2015



Transformative Potential: learning from social
Innovation

“Without a historical lens, it is difficult to understand the particular attributes
of those interventions that will eventually be transformative” (Westley 2017:

239).
1. Doesthe Innovation Contain a Radical Seed?

2. Isthe Founder or Originator of the Idea Prepared to Make the Necessary
Compromi?ses to See the Idea Grow and Expand, Securing More
Resources:

3. Are those Associated with the Innovation, Even in the Earliest Stages,
Aware of the Need for Change in the Broader Institutional Structures
(Values, Laws, Routines, Policies)?

4. Is there Evidence of the Possibility of Push Back, of Conflict with those
who Control the Status Quo? Can that Conflict be Managed?

Source: Westley 2017



Reality check of current trajectory
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Some kick-start questions
* What are (plural) desired futures for biodiversity and ecosystem
services?

* Who has the agency to effect transformative change and what
actions can diverse actors take to enable transformative change?

* What are existing seeds of change that have transformative potential
to lead to these futures?

* What are the equity implications of transformative change?

* Where are the global ecosystem intervention hotspots without which
transformative change will not be possible?

* What are the values that underpin current development trajectories
and how can these be shifted to be more sustainable?



