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• Transformative change as system change
• What to change?
• How to lever change?

Outline
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• Why transformative change?
• What is it?
• How to think about it?

Outline



The Headlines



1. Introduction
2. Status & Trends: Nature, Its Contributions, Drivers
3. Progress and Prognosis towards Goals
4. Scenarios & Models
5. Pathways towards a Sustainable Future
6. Options, Obstacles, Opportunities

IPBES Global Assessment



2 Nature



2 NCP



2 NCP



3 Goals



Aichi Biodiversity Targets Sustainable Development Goals



3 Goals



3 Goals



• Iterative expert input process
• Identify initial levers & LPs from literature review
• Parallel processes, with three rounds of peer review:

• Nexus analysis of scenarios
• Expert-led literature reviews

• Workshops to refine: lump, split, amend

Methods



Nexus Achieving Interlinked Goals
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• Conservation and sustainable use—key but insufficient
• Successful pathways addressed demand-side, institutions
• Consumption patterns are a fundamental driver … but they too 

are driven
• Behaviour change pervades all aspects of transformative change
• Inequalities and inclusiveness are key underlying problems
• Larger structural issues underpin all of the above factors
• Governance instruments and approaches are fundamental

Insights from Scenarios



System Change
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Putting it All Together
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• No objective way to assess levers & leverage points
• Levers act broadly, on LPs and more
• Political will key, but can be built
• Existing initiatives could benefit from a levers/LPs lens

Discussion



• Values have played a limited role
• Ongoing need for incentive reform
• Dearth of attention to institutional structure & approach
• Behaviour-change programs impeded

Four Key Gaps



Negotiations

Shizuka Hashimoto



Obstacles



Citizen’s Call



• Implement all components of the Global Sustainable Economy,
• Reining in the power of businesses, overcoming vested interests 

via
• Enhanced, strategic civic and consumer action

• Informed by unbiased distillation of complex contentious issues
• Unleashed by new supply-chain solutions

This is not the end, but a beginning

Citizen’s Call
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• What kinds of systems need to be changed?
• How do we recognize transformative change?
• Must all changes be dramatic in transformative change?

Questions
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